
12/27 1/3 1/10 1/17 1/24 1/31 2/7 2/14 2/21 2/28 3/7 3/14 3/21 3/28 4/4 4/11 4/18 4/25 5/2 5/9 5/16 5/23 5/30 6/6 6/13 6/20 6/27 7/4 7/11 7/18 7/25 8/1 8/8 8/15 8/22 8/29 9/5 9/12 9/19 9/26 10/3 10/10 10/17 10/24 #### 11/7 11/14 11/21 11/28 12/5 12/12 12/19 12/26

Neighborly® and Brand Digital Enhancements

National Email Campaigns

New-Mover Campaign
Neighborly® Own the Home Advertising

Search Engine Optimization (SEO)

ADA Compliance 

Lead Optimization

Yelp Branded Profiles

Yext Listings Management

Content Calendar

Blog Strategy

Social Media Strategy

Seasonal Package Program

Local Connect

SOCi (Social Media Tool)

Franchise Owner Checklists

Local Marketing Planning and Tracking

LawnOrder: Monthly eNews

Friday Webinars MKTG MKTG MKTG MKTG

Town Hall

Franchise Advisory Council Meetings

Reunion / We CARE / Regionals WE 
CARE

Schools and Technical Trainings Turf

Upcoming marketing webinars Opt-In Packages (Build Route Density) How To Market - Full Campaign Checklists The Grounds Guys Marketing Team
Online Marketing

Offline Marketing Click HERE for the below guides: • Implement proven strategies today! VP of Brand Management: Amanda Letbetter
Marketing Campaigns      Q1: Spring Cleanup • Easy-to-follow to increase targeted      Email: Amanda.Letbetter@nbly.com

Marketing Plans      Q2: Core Services (Emphasis)    awareness and generate leads Brand Marketing Manager: Natalie Walker
     Q2: Mulch Click on the below for the lists:      Email: Natalie.Walker@nbly.com

Marketing Learning Materials      Q3: Holiday Lighting      Holiday Lighting Local Marketing Specialist (US): Keith Sims

You can find a variety of how-tos, trainings, and      Q3: Fall Services          Watch 6 min overview      Email: Keith.Sims@nbly.com

overview documents in FranConnect:      Q4: Snow and Ice      Fall Services Marketing Manager (Canada): Holly Peterson
     The HUB > Library > The Grounds Guys >      Q4: Winter Services      Snow and Ice      Email: Holly.Peterson@nbly.com

     > Marketing Folder COMING 2021: Turf care, Irrigation & Drainage,      Winter Services Local Marketing Specialist (Canada): Courtney Schriver
                         Landscape Lighting, and Landscape Design.      Email: Courtney.Schriver@nbly.com

2021 Planning

29-Jan
4-Jun

Promote seasonal package kits to compliment national social media and blog efforts. Build out opt-in package program with NEW kits on XpressDocs to fulfill core services support: Turf care, Irrigation & Drainage, Landscape Lighting, and Landscape Design.

Build/Promote FranConnect social media library to include: hosted webinars, calendar, and best practices. 

Promote Core Services Checklist. Provide "Share the Secret" best practices. Promote Fall Cleanup + Holiday Lighting Checklists Promote Winter Services + Snow and Ice Checklists

Build/Launch ROI System. Build Lead Volume Workbook and 
Process for Pulling LM Spend.

Develop and Launch Prescriptive Upselling Marketing Plan Launch and Promote Adobe Dashboards for Local Campaign and Keyword Tracking

Regionals

Landscape 
Irrigiation

ArboristSnow
Holiday 
Lighting

Reunion

FRANCHISE OWNER COMM / EVENTS

Q3

Curate content with broader level of appeal to increase engagement on national Facebook, Instagram, and Twitter channels. Post 3-4 times/month and all national holidays, reserving Tuesdays & Thursdays for local franchise owner posts.

Continue implementing technical and service-related website optimizations for optimal SEO. Post new blog content with the goal of acquiring featured snippets and driving organic traffic. Evaluate service page content to reflect accurately with best-performing keywords. Continue 
partnership with Scorpion for local customizations owners can implement in improving local SEO.

Ensuring all The Grounds Guys websites continue to remain compliant with American Disabilities Act regulations, providing people with disabilities equal access to our content. This includes visually tagging photos and videos, script that can be read by screen readers, providing written 
captions, and more.

SOCIAL MEDIA, BLOG & KITS

WEBSITE & ONLINE LISTINGS

Implement landing page conversion rate optimization tests to increase conversion rates.

2021 Marketing and Brand Event Calendar
Q1

January February March

Q2
April

Q4

Create brand voice guide, quarterly themes to guide all channels, revise 35 blogs and post 2 new blogs per month.

Promote NEW Local Email Program Develop local email calendar, and build out library of email campaign templates.

Fall Cleanup Winter Services

October November DecemberMay June July August September

Create Local Social Media Posting Calendar
Build out SOCi Library to include seasonal images/copy that 

compliments package program and local email program

3-Sep
8-Oct

ENTERPRISE PROGRAMS

Website Data Integrity: Current Site Retrofit and Services Standardization with CES Neighborly.com Enhancements, Alexa Skill and Mobile App Launch: Drive brand loyalty and cross-brand transactions

Continue ongoing triggered campaigns and launch new automated campaigns. Run incentive test in Q1 to understand the impact of special offers. Launch at least two multi-brand email campaigns focused on seasonality or service.

Direct mail and email campaigns targeting pre-movers and recent movers available to assist in the “make ready” and/or new home prep work in key markets across the US.

Austin OTH 12-Week National & Local Media Advertising Continue Promotion through email

Partner with Yelp! to create and manage Yelp business profiles for all The Grounds Guys North America locations through CES and Yext platforms.

LOCAL MARKETING TOOLS

Continue utilizing Yext to accurately publish and manage 150+ online business listings for each franchise owner.

Spring Cleanup Core Services (Lawn/Bed Maintenance Contracts)

https://neighborly.franconnect.net/fc/control/libraryUserHomeNew?submenu=xyz&folderNo=1293749901&parentFolderNo=1374627851&display=no&folderDetail=true&documentType=G&folderType=0&cameFrom=copyFolderUrl&mailId=copyFolderUrl&mid=1
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=r-lr-lz-ooz-z-&user_no=-lao-loq-moo
https://youtu.be/r2dW4BCdrsE
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=aoaz-aboq-bq-&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=bmaz-q--lbrr&user_no=-lao-loq-moo
https://neighborly.franconnect.net/fc/skyCopyUrl.jsp?UploadedOn=L&documentNo=q-aa-lmmam-vr&user_no=-lao-loq-moo

	Annual Marketing Calendar

